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Work Session 

Location: Kesner Board Room 

Date: December 14, 2021 

Time: 4:30 p.m.  

 

President Joe Smith called the session to order at 4:36 p.m. In attendance were Directors Smith, Jodi Breckenridge Petit, 

Carrie Mattix, Mandy Paschall, and Jeannie Peters; Superintendent David Blackburn, Secretary Kim LeTourneau, Shiela 

Moore, Jackie Crabtree. Those in attendance as interested school board directors included Abby Jefferson, Carol 

Merovka, Jeff Graf, Jennifer Schuchman, Justin Veltri, Matt Hobbs, and William (Bill) Alderton.  

President Smith then reviewed the process for the work session. The current directors will review the work of the board, 

then what they see are the strengths of the current board, and what skills might be helpful in a newly appointed board 

member. The board will then ask each candidate to introduce themselves and share their skills and knowledge that will 

help fill those gaps. The seats currently available are the District 5 seat that was not filled through the 2021 election 

cycle, and an At-Large seat that was left empty following Joel McBride’s resignation at the November 9, 2021 regular 

meeting of the board. Following the introduction of interested individuals, current directors will be given the 

opportunity to place an indicator sticker on their top two choices in order to get a feel for the leanings of the board prior 

to the appointment process that will take place during the regular meeting. Directors can’t tag the same person twice.  

A thank you was noted for the interest in serving on the school board by such qualified candidates, and how that is a 

reflection of the strong community we belong to.  

Current directors began by identifying the work of the board, what they believe to be their current strengths and 

weaknesses as a team, upcoming priorities, what skills and voices they feel would be helpful in the future, and any other 

details they felt were important to share with those interested in serving as directors.  

Mr. Smith began the conversation by noting the need for onboarding new directors to the board with a focus on 

leadership and understanding school finances, while knowing that the board has significant resources in those two 

areas. He praised the board and CBT for their work to negotiate a significant raise for district staff, and noted the 

constant priority of safety of students including the challenges of COVID, physical safety, and mental health and 

wellbeing. The other directors added the following critical topics facing the board, outside of the routine and responsible 

running of the school district: 

 Mental health which has been significantly impacted by the pandemic, leaving our youth feeling 

despondent and our adults feeling tired and drained of resources to be able to help.  

 The strategic planning process being guided by Onward Education Consultants which will include 

graduation guidelines and the career pathways for Salida Schools graduates.  

 Local growth patterns that impact housing and cost of living for students and staff, and making sure to 

weigh the needs of our changing community balancing both the knowledge of those who have been in 

the community for generations as well as the insight brought by those new to the area.  

 School Resource program and assessment of emergency operating procedures.  

 Opportunities for advocacy at the state level to benefit SSD and our community.  

Directors shared that they are often faced with delicate conversations. It was noted that directors should come to 

discussion with an open perspective, differing opinions should always be respected and the hope is that directors will 

support the decisions of the board, even if the outcome is different than an individual had voted.  

There is also a need for trust that other directors are doing their work, as each member will take on roles in groups and 

committees that will support the goals of the entire board. Mr. Smith also shared that directors must remember they 
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also can’t be everything for everyone, and that balance and self-care are both important to the overall success of the 

board.  

The directors then shifted to a list of skills they felt were important in appointing new directors. In addition to what has 

been listed above, they shared the following: 

 A general understanding of academics, finances, operations, education, the Salida Community and 

the critical priority of putting student’s needs first.  

 Knowing what the responsibilities of a school board director are, and what they are not.  

 Unbiased  

 Be delicate and respectful with complex conversations 

 Be an active listener 

 Time to learn and research to come to meetings prepared 

 Be well rounded and willing to make the time to strengthen in weak areas 

 Remember it is not what is best for “your” student, but making the choice that will be best for “our” 

students as a whole.  

Current directors outlined the general time commitments including a monthly meeting on the 2nd Tuesday of each 

month, participating in a SAC to learn more about policy, facility and programming in a specific school with thoughtful, 

often intense conversation, and joining a board committee for more focused work. There are also several retreats during 

the year and the opportunity to attend the Colorado Association of School Board’s annual conference each December.  

Those interested in being appointed to the board then shared their experiences and how their skills met the needs of 

the board, in order in which they were seated. 

Bill Alderton, eligible for either District 5 or the At-Large position, was the Chaffee County judge for 30 years, which 

limited his ability to participate outside of that role. He has been an attorney for 45 years and has lived in Salida since 

1980 and his son was an SHS grad. He has witnessed lots of changes in the community and knows there are more to 

come. He noted that one of the most important things he noticed during his time at the bench was the importance of 

education in the ability of someone to rebound after making a mistake. One of his goals is to make sure that education 

reaches out to everyone to help keep people from falling through the cracks, and support mental health needs.   

Matt Hobbs, eligible for the At-Large position, is an attorney and has been practicing for 20 years. He is familiar with 

boards and how they function. He has represented local governments experience with public relations issues, human 

resources and working with municipalities.  He has a daughter, but understands the importance of advocating for the 

community and not for a single student, including supporting vocational tech opportunities for students. He is interested 

in looking at possible intergovernmental relationships and leveraging partnerships for financial benefit to all parties 

involved. He also has an interest in advocacy at a state level.  

Abby Jefferson is a criminal defense investigator who runs her own business and is comfortable understanding finances. 

She is eligible for the at-large position. She wants all kids to get the same education and wants kids, parents and staff to 

all feel heard. She will listen to them and is willing to change her thoughts and base her decisions on the best 

information available. She has an interest in the SRO program and believes it is important for the safety of our schools 

and for our children. She wants to support the mental health of our kids, especially those who don’t have that support at 

home. She believe in the important of sports and other extracurricular activities as an important option for students to 

help support their post-secondary educations.  

Justin Veltri is a Salida grad who has moved back to community and is eligible for the at-large position. He runs business 

and is familiar with the current challenges of the workforce shortage and how that relates to the availability of 
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affordable housing in the area. He has been active with a number of local sports programs including softball and 

baseball. He sees the importance of offering Salida students a number of options following high school graduation and 

supports providing a foundation for all students, even those not planning on attending a four-year program after high 

school.  

Jeff Graf was born and raised in Salida and is currently the county coroner. His sons attend Salida Schools and he 

believes in the importance of growing up in a small town and making connections with your neighbors. He wants to give 

back to the school system and believes in supporting programs that in term support the mental health and wellbeing of 

our students. He also knows that the growth in the community is a key concern and needs to be considered when 

making decisions. He serves on a number of other state boards and is familiar with the dedication needed to serve as a 

director.  

Carol Merovka is a retired physician who moved to Salida from Albuquerque, NM two years ago. She is interested in the 

District 5 position. Her strengths lie in being an advocate and her patients always came first. She worked in a very 

stressed community where she saw the impact of COVID on mental health. She has already jumped into the Salida 

community and hopes to continue to support those in the community with developmental disabilities and is always 

listens with respect. She understands the importance of offering multiple pathways to graduation and supporting 

students with differing plans after graduation.  

Jen Schuchmann is eligible for either the District 5 or At-large position. She worked for Jared Polis when he was on the 

State Board of Education. She watched the dynamics of that board change as different candidates did or didn’t get 

elected and then, before her move to Salida, watched her local school board lose sight of the importance of putting 

students first. She has an interest in being active at a state level to make sure rural voices are being heard in the city. She 

feels it is vitally important we prepare our kids for life after high school, and supports the options available through 

concurrent enrollment. She appreciates listening to experts before making decisions. Through teaching yoga she has 

done a lot of self-work, is a peace maker and is willing to listen to a variety of different views. She doesn’t listen to 

respond, but instead to work to logical conclusions. She believes there is always common ground, especially when we 

keep the focus on students first.  

Jeannie Peters expressed her thanks and shared she was very impressed with their interest, preparations and the skills 

of those who have expressed interest.  

The board then took a few minutes to first add a sticker to their top two picks, first for the Director 5 position and then 

for the At-Large seat.  

The Board then took a short break before the start of the regular board meeting.  

REGULAR BOARD MEETING 

Location: Kesner Board Room, Live Broadcast via YouTube 

Date: December 14, 2021 

Time 6:00 p.m.  

Board President Joe Smith called the session to order at 6:01 p.m.  

In attendance were BOE directors Dr. Breckenridge Petit, Mrs. Mattix, Ms. Peters, Mrs. Paschall, and Mr. Smith.  

The Pledge of Allegiance was recited.  

Guests present in the board room included Superintendent David Blackburn, Secretary Kim LeTourneau, Kelsey NcNeill, 

Cassie Stauch, D.J. Dejong (Mountain Mail), Michael and Sherri Mazzucca, Jennifer Miller, Jennifer Lang, Jeff Graf, 
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Jennifer Schuchman, Carol Merovka, Darcy Harris, Erin Johnke, Matt Hobbs, Bill Alderton, Justin Veltri, Andrea Moore, 

Sean Clark, Wendy Zechman, William Wooddell, Evalyn Parks, Cassie Lutrell, Marko Hahn, Talmage Trujillo, Chuck 

McKenna, William Stokesberry, Jackie Crabtree and Shiela Moore.  

Board Member Comments 

Dr. Breckenridge Petit praised HEA for the completion rate for students and for attendance exceeding expectations  

Approval of Agenda 

Changes were noted per Mr. Smith’s announcement as follows: 

 

Addition of Consent Agenda Items Approve Install Contract with Tolin Mechanical for SMS HVAC, and Purchase 2012 

Ford F-150 for Maintenance. 

Remove item Approve Contract for GAP Analysis from Consent and add to Action Items 

Remove item Approve service contract with Tolin Mechanical, and item Approve Install Contract with Tolin Mechanical 

for SMS HVAC from Consent Agenda Items to Action Items.  

Add Approve appropriate resolution Approve Mill Levy Certification as provided and Resolution 202122-06 to Action 

Items. 

Mrs. Mattix made a motioned to approve the agenda with the changes noted. Ms. Peters seconded the motion. There 

was no discussion. Said motion was put to a vote as follows: Dr. Breckenridge Petit, yes; Mrs. Mattix, yes; Ms. Peters, 

yes; Mr. Smith, yes and was unanimously approved. 

Written Messages to the Board 

The Board received one written message, a letter from Nikol Noll about school safety and the SRO program.  

 

Public Comments  

1) Jennifer Miller – Submitted questions related to school safety, appreciates school board, looks forward to 

answers. 

2) Jennifer Lang – Thank you to the Board and CBT for the new compensation package reflecting an investment in 

staff; Shout out to the LES SPED team who worked together to offer in-person opportunities for students with 

IEP’s during remote learning prior to Thanksgiving.  

Appointment of Director to District 5 vacancy 

 

Mr. Smith made a call for nominations for the position of school board director for District 5. Mrs. Mattix nominated 

Jennifer Schuchman. Mrs. Paschall seconded the nomination. During discussion, Dr. Breckenridge Petit noted the 

exceptional group of community members who stepped forward to be considered for the vacancies on the school board. 

Said nomination was put to a vote as follows: Dr. Breckenridge Petit, yes; Mrs. Mattix, yes; Ms. Peters, yes; Mr. Smith, 

yes and was unanimously approved. 

 

 

Appointment of Director to At-Large vacancy 

 

Mr. Smith made a call for nomination for the position of at-large school board director. Ms. Peters nominated Matt 
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Hobbs. The motion was seconded by Mrs. Mattix. There was no discussion. Said nomination was put to a vote as follows: 

Dr. Breckenridge Petit, yes; Mrs. Mattix, yes; Ms. Peters, yes; Mr. Smith, yes and was unanimously approved. 

 

Jennifer Schuchman and Matt Hobbs were sworn in by Kim LeTourneau, Colorado State Notary. The Board took a break 

while Mrs. Schuchman and Mr. Hobbs signed an Affidavit of School Director Candidate on Qualifications for Office, and a 

Confidentiality affidavit and documents were notarized as needed.  

Guest Reports  

Kelsey McNeill and Cassie Staunch from Solvista shared information and statistics regarding the importance of access to 

mental health resources, especially in light of the pandemic and recent world events. Cassie, who now has an office in 

the high school has been staying very busy. She is working to normalize discussion about mental health and students are 

welcome to contact her in person or via email, and she is reaching out to kids through advisory and club time. Solvista 

has added services in response to the national mental health crisis. They spoke about the difference between tolerable 

vs. toxic stress levels, and that when multiple events are strung together stress levels can become toxic. There are 

universal screening tools which provide an opportunity to identify concerns before they become critical, suicide 

prevention curriculum helps reduce the risk to our students, and they work to teach students more anxiety and stress 

reduction skills. Yet, even with a variety of tools being used, one of the most important things to help our kids is a 

healthy, protective adult relationship; however at this point in the pandemic grown-ups are also feeling the stress and it 

makes it more challenging to support kids. Solvista notes the need to also support the adults who are the protective 

layer of support for our students.  They will continue to evaluate the services currently in place and make adjustments as 

needed.  

Directors asked a number of questions about resources and it was clear that the Board understands the importance of 

mental health and wellbeing and wants to support students and staff with resources and will continue to support those 

efforts in the best ways possible.  

 

Detailed Report  

Mr. Will Wooddell presented a detailed report about Salida Middle School and the work being done on Multi-tiered 

Support Systems (MTSS), Social Emotional Learning (SEL) and intervention. For many, the focus of public education has 

long been on the academic side, yet, in Salida in recent years we’ve seen an important shift to balancing the needs of 

behavior and emotional support for the child as well. SMS has an incredible team in place, including Counselor Erin 

Johnke, Behavior Specialist Wendy Zechman and MTSS Facilitator Darcy Harris. The team has been using a universal 

screening tool, with a goal of three time a year, to identify student strengths and difficulties related to their conduct, 

emotional wellbeing, interactions with their peers, and how they deal with the challenges of moving into their teen 

years, common to all humans. The data helps inform schedules and opportunities specific to each student’s needs and 

interests, with a goal the every student has a person in the building they trust and feel comfortable going to if needed. 

Teachers are given the opportunity for creativity to support students through intervention or enrichment which can 

target specific skills. Americorp has also been helpful in supporting all of the really exciting things that are happening. 

Scheduling is dynamic and responsive, with MTSS groups rescheduled each quarter to best meet the needs of the 

students. It’s a lot of work, but is fantastic for students. Erin shared that in 23 years she has never seen the volume of 

need like she has seen through the challenges of the last year. Suicide attempts and hospitalizations are very real in our 

schools, and noted the appreciation for Cassie and her being willing to help students from SMS as well as those at the 

high school. Building relationships with kids and their families is a process and it takes time and the dedication of highly 

skilled people, especially when balancing the needs of students from an academic AND behavioral perspective. The 
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question will remain – how do we best address the need, as it is not unique to Salida; and it is an important challenge to 

pursue.  

Manager Reports 

There were no questions for managers. Sean Clark, new head of maintenance/facilities, was introduced. It was noted 

new members have had a successful year and have been a welcome addition to the team.  

School Reports 

Dr. Breckenridge Petit, SHS SAC representative highlighted several things. First, two new members, will be recruiting 

from the group of folks who were interested in board. Second, prioritize facility needs and upgrades using the DAC 

decision making matrix which created useful dialog. Second, high school credit for students taking concurrent 

enrollment.   

Mrs. Mattix reported on the SMS SAC meeting. She shared that the middle school was considering a community 

fundraiser that would benefit the school. There are 61 new students at SMS and Mr. Wooddell is considering an 

orientation for parents and students to help them feel welcome and help them answer any questions they may have. 

They have done an excellent job of getting students involved and participation numbers in activities are up. Mr. 

Wooddell thanked the community for support this year and noted that there has been more involvement and reflects 

support for the school and staff. He noted PTO has been very engaged and their support to staff has been very 

appreciated.  

Principal McKenna reported that Longfellow Elementary School staff are doing well and they are grateful for the 

compensation package. He shared that 1st and 2nd grade showed impressing growth for reading on DIBELS. He noted that 

this is a tough year with a lot of emotion, but the kids are ok and they like coming to school and they like Mr. McKenna’s 

lovely collection of ties.  

Ms. Peters offered a huge thanks to SECC staff and their care of their families at Christmas time. Superintendent 

Blackburn noted that scores at ECC reflect the amazing work staff are doing for the whole child. ECC is working through 

staffing challenges that are reflective of the current workforce shortage impacting organizations across the country.  

Mrs. Mattix sat in at the SAC for HEA and reported that they are doing a great job. Restorative Justice may visit HEA 

more frequently to help staff and students develop skills such a self-regulation and how to decrease crisis situations. 

There is excitement about moving into their new space at Oak Street next school year and are looking for ways for 

students to put their stamp on their new school. There is work being done to determine how to best use counselors 

available to the school. Testing scores improve, and gains are mad each year.  

Ms. Peters attended the Crest SAC meeting and reported for the Crest Academy. At Crest, specials classes have 

traditionally been contracted to outside resources, but as they grown and shift they are looking at other options moving 

forward. Principal Servis. 

Jackie Crabtree, Director of Academic Affairs, shared that she had the opportunity to drop in on some classes during 

remote learning before Thanksgiving break and was very impressed by what she saw. Dr. Breckenridge Petit noted she 

appreciated the organization of Jackie’s report, and Ms. Peters noted that the DAC was working on a teacher 

appreciation program and will be looking for funding and donations. Preliminary budgeting is getting underway and 

capital wish list items are being identified.   

Superintendent Blackburn praised the school district for the seamless shift to remote learning. Staff and students made 

it work. Thank you to teachers, to our IT team and everyone who pulled together to make it just work. The Longfellow 

Elementary School principal position will be posted this week. LES staff have been highly engaged in the process and 
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posting the position now gives the District the opportunity to engage the best candidates early.  

 

Consent Agenda Items 

Mr. Hobbs made a motion to approve the consent agenda as noted below. Mrs. Paschall seconded the motion to 

approve the following items:  

a) Approval of Minutes of Regular Board Meeting of November 9, 2021 

b) Claims Payable – All Funds 

c) Claims Payable – Bills over $5,000 

d) Personnel Items  

i) See Appendix A C.1., C.2 

e) Acknowledge and Approve Exhibits and Regulations as Recommended by the Superintendent - none 

f) Approve on 2nd Reading Policies as Recommended by CASB Special Policy Update from September 30, 2021 

(see Appendix A.D)  IKF (Repeal), IKF (previously IKF-2), IKF-E (previously IKF-2-E), BID/BIE, AC, AC-E-1, GBA, 

JB, JF, JFBA, JFBA-R, JFBB, JFBB-R, JICDD, JICDE, JII, LBD, DJE 

g) Approve on 3rd Reading Policies – none 

h) Approval of Minutes from Special Board Meeting of November 30, 2021 (see Appendix A. E) 

i) Approve EASI Grant 

j) Approve service contract with Tolin Mechanical (moved to Action Items) 

k) Approve Contract for GAP Analysis (moved to Action Items) 

l) Approve ECE Mentor Stipend Position 

m) Approve Install Contract with Tolin Mechanical for SMS HVAC (moved to Action Items) 

n) Purchase 2012 Ford F-150 for Maintenance 

Said motion was put to a vote as follows: Dr. Breckenridge Petit, yes; Mr. Hobbs, yes; Mrs. Mattix, yes; Ms. Paschall, yes; 

Ms. Peters, yes; Mrs. Schuchman, yes; Mr. Smith, yes and was unanimously approved. 

Discussion Items 

COVID-19 Update - Andrea Carlstrom from Chaffee County Public Health started off by sharing that she is very aware of 

the mental health crisis we find ourselves in at this point in the pandemic, and will advocate for mental health support 

for our community. Mr. Blackburn noted the District’s COVID plan and acknowledged the domino effect that was felt 

when the younger grades were impacted before Thanksgiving, leading to the need to shift to remote learning, and it 

appears that case numbers are coming down at this point. COVID continues to change, and the District’s response will 

continue to change as needed to fit current conditions. CCPH, HRRMC, and Superintendent Blackburn recommend that it 

is time to move back to masks as a personal responsibility. Testing will remain a priority to identify positive cases early. 

We expect a surge in January and February following travel for winter break and may need adjust again if the data 

suggests changes are needed. Andrea noted that we are shifting into a time when we will begin to normalize COVID-19 

and determine our own approach to personal accountability and responsibility. Vaccines are now available for those 5 

and older, however we continue to learn more about effectiveness and the omicron variant appears to be very 

transmissible. She finished by noting that we must move forward with hope and support. 

Data Dashboard – Mr. Blackburn shared the Data Dashboard, reflective of his work as a doctoral candidate. The 

dashboard gives us another tool to evaluate the block schedule (that was introduced as part of our response to COVID), 

to concurrent enrollment vs. AP classes. Jim Sampson, SSD Data Manager pulled from five years of student data which 

will allow us to ask different questions moving forward.  
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Strategic Planning Consultant Update – Jackie Webb and Cindy Ward with Onward Education Consulting joined the 

meeting via Zoom. They reviewed the process to date for the new board members and shared that during phase 1 they 

met with 41 focus groups from across the community. Groups included nearly all of the district staff, representatives 

from CMC, parents and leaders from the community. During that process they were able to identify four themes.  

1) Balanced definition of Student Success 

2) Staff and Student Wellbeing 

3) Enhanced Community Partnerships 

4) Enhanced Community Engagement 

These themes reflect the pride of the community in the partnership with CMC and the immense benefit for students, 

including the ability to graduation high school with a 2-year associate’s degree in hand. There is also interest in how we 

best use partnerships with organizations like Solvista, Health and Human Services, etc., and how we clearly define those 

relationships. Communication from the district reflecting this theses is critical to the success of the plan as it moves into 

action. In the next phase there will be one technical work group focused on theme 1 and three strategic teams who will 

dig into themes 2, 3 and 4. They will engage in the process and dig deeply into each theme. There was clarification on 

how the work the SHS team has been doing towards graduation requirements and scheduling will work in concert with 

the efforts of Onward to ensure no duplication. There will be an onboarding session tomorrow (12/15) and then teams 

will meet again on January 7, 13 and 14 to develop high level strategies and move each theme into a strategic goal. The 

Board had several questions to clarify the process. It was noted the importance of equity towards a system that supports 

all of our students towards success in life after high school. And, remembering that the process doesn’t start when a 

student walks into the high school – the process must be district wide. Cindy noted the definition of student success – 

which begins at an early age within a culture that promotes and upholds excellence across all grade levels.  

It was noted that there is some anxiety about the partnership with CMC and how that may impact jobs with the school 

district. Onward shared that this in an opportunity to have a voice in coming changes and being able to help define those 

changes and how they are implemented. These was also a note that our school district continues to excel, and the need 

to look at the pathways we provide to graduation reflect the need for people to have certificates or diplomas in order to 

be able to find a job with a livable wage in the State of Colorado. We want to do better by our graduates so they are able 

to stay in the state and live comfortable if that is their goal.  

High School Redesign Timeline – Mr. Blackburn spoke to the schedule needed moving forward to meet the needs for 

any changes to be made for the next budget cycle. Onward is working with the public and the community. Internally, 

SHS staff will have the opportunity to be involved on January 7th, with the support of grant money to pay staff who are 

interested in being involved. There will be time on the ½ pd day on January 28th. Mr. Trujillo noted the need to more 

clearly outline expectations and clarify guidelines for the process. The goal is a clear identification of values, pathways 

and alignment of resources.  There is concern about staffing needs shifting and potential loss of positions. Mr. Hobbs 

asked about the deadlines guiding the process. Mr. Blackburn noted that in order to make adjustments for the ’22-’23 

school year the board will need to start seeing information by February so that they can do the detailed work in March 

and April to be able to determine budget, master schedule, graduation pathways, etc for the next year. The goal is to set 

the standard of expectations so that we can build a schedule to handle adolescent needs.  

Mr. Trujillo noted that we have a cultural shift that needs to happen where we stop minimizing trades/non four-year 

“traditional” pathways. This is a big deal – a huge societal adjustment. Currently we are trying to spread a three-year 

program over four years, which doesn’t serve all students. Mrs. Paschall noted the importance of keeping our kids 

engaged and excited about classes and school, keep them connected to their school community and supporting the 

mental health needs of students as well.  
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Jackie Webb noted that one of the highest priority items they identified by staff members involved in the first phase 

focus groups was the issue of compensation. The pay increase that was approved in December is a huge win and shows 

the staff they are valued. Mr. Smith noted that the addition of CMC to the community is a huge win as well by providing 

the opportunity for Salida graduates to leave the school district with skills and certificates to start their adult lives and 

believes we are at this juncture where all of the things are coming together. It was made very clear that the suggest 

changes are a reflection of any sort of deficit of staff, but an opportunity to do even better for our students.  

 

Action Items 

There were no 1st Read Policies to approve.  

Mrs. Mattix recused herself from the vote for the item Approve service contract with Tolin Mechanical. Ms. Peters made 

a motion to approve the service contract with Tolin Mechanical. Mr. Hobbs seconded the motion. Sean Clark spoke to 

the importance of moving away from responding to crisis and instead work proactively to prevent, maintain and 

monitor. This ask is to have Tolin Mechanical come in to provide a review, evaluate and provide preventative services for 

the HVAC systems. The District stretched a bit through COVID. Shiela noted that this will be paid from ESSER funds for 

the next three years and then evaluated for future capital funds.  

Said motion was put to a vote as follows: Dr. Breckenridge Petit, yes; Mr. Hobbs, yes; Mrs. Mattix, recused; Ms. Paschall, 

yes; Ms. Peters, yes; Mrs. Schuchman, yes; Mr. Smith, yes and was approved. 

Mrs. Mattix recused herself from the item to approve the install contract with Tolin Mechanical for SMS HVAC. Ms. 

Peters made a motion to approve the Install Contract with Tolin Mechanical for SMS HVAC. Mrs. Paschall approved the 

motion. Sean Clark noted that the equipment was purchased previously and is on hand but because of COVID needs 

wasn’t installed. This would take care of the install now and close the loop on this project. Said motion was put to a vote 

as follows: Dr. Breckenridge Petit, yes; Mr. Hobbs, yes; Mrs. Mattix, recuse; Ms. Paschall, yes; Ms. Peters, yes; Mrs. 

Schuchman, yes; Mr. Smith, yes and was approved. 

Mrs. Mattix made a motion to approve Mill Levy Certification as provided and Resolution 202122-06 and Dr. 

Breckenridge Petit seconded that motion. Mr. Blackburn shared a few details about what is happening with this. The 

overall assessed value of the community is up $60 million which means general property taxes will go up. The Mil Levy 

Equalization is now considered a mistake made through the de-brucing efforts that started in the ‘90s. This means that a 

mil per year will be added to property taxes for the next decade. This has been a huge legistlative battle, and Salida 

Schools fought against this. This will not impact school funding, meaning we won’t see more funding. This money goes 

back to the state. There will be more detailed information in the upcoming newsletter to be printed and sent with the 

Mountain Mail before the end of the year and there will be continued effort to improve communication from the school 

district.  

There is the possibility of some indirect increase in our funding from the state, but that is yet to be seen.  

The said motion was put to a vote as follows: Dr. Breckenridge Petit, yes; Mr. Hobbs, yes; Mrs. Mattix, yes; Ms. Paschall, 

yes; Ms. Peters, yes; Mrs. Schuchman, yes; Mr. Smith, yes and was unanimously approved. 

Mrs. Paschall made a motion to Approve Amended Budget and Appropriation Resolution. Ms. Peters seconded the 

motion. Shiela noted that the spreadsheet shared with this item was detailed for review. Said motion was put to a vote 

as follows: Dr. Breckenridge Petit, yes; Mr. Hobbs, yes; Mrs. Mattix, yes; Ms. Paschall, yes; Ms. Peters, yes; Mrs. 

Schuchman, yes; Mr. Smith, yes and was unanimously approved. 
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Dr. Breckenridge Petit made a motion to Approve Contract for GAP Analysis and Mrs. Schuchman seconded the motion. 

Mr. Smith noted that he pulled this item from consent to provide the opportunity to better understand this item. Mr. 

Blackburn shared that this analysis would look at the events of September 23 related to the incident at Salida High 

School with a goal of looking for ways to identify where things that went well and areas for improvement. Nicoletti-

Flater Associates would provide the analysis. Mr. Blackburn has been looking for this to happen, but not a lot of people 

will do this for schools, and feels like an independent 3rd party could give us insight into where can do better. Discussion 

regarding this item was thoughtful and the board asked questions about the cost, the expectations of the contract and 

what the hope would be when it is completed. It was noted the City of Salida has started a similar process for the city. 

There was concern about how the process could impact the case against Mr. Trujillo, and the limitations the school 

district faces until that case is resolved. Several members of the board were clear that they are very anxious to get 

through this process, however there is concern about any impact on the court case. It was noted that the initial 

response by teachers and students was excellent. It is also clear there were problems with communication that day, and 

in those areas we know there were gaps, the district has already worked to close those gaps through internal radio 

training and best practices to communicate with dispatch. A gap analysis could provide more insight into other areas 

with room for improvement. There was discussion about clarifying general safety and policy work vs. gaps specific to the 

events of September 23. It was identified that the end goal is student safety and working collaboratively with the police 

department. The hope is that an independent party could review and provide insight into places where the school 

district can improve response in the future. There are two pieces to consider.  First, the functional response, second 

having all of the paperwork and policy in place. There is a need to find someone with the skills and talents to help take 

us in the right direction. It was also noted that we continue to work with our local first responders, including Salida PD, 

to respond to threats and concerns in our schools.  

Mr. Smith called for a vote on the motion. Dr. Breckenridge Petit, yes; Mr. Hobbs, no ; Mrs. Mattix, yes; Ms. Paschall, no; 

Ms. Peters, yes; Mrs. Schuchman, abstain; Mr. Smith, yes and was approved by a vote of 4-2, with one abstain vote. 

Committee Assignments 

The following committee assignments were made: 

o CBT – Joe (final year), Jodi   

o Facilities Committee – Joe, Carrie 

o Finance – Joe, Matt 

o Concurrent Enrollment – Jodi (Supporting David’s Project/Professional Development) 

o 3x3 (this committee is an offshoot of CBT to manage grievance/concerns that aren’t directly related to 

their core priorities, and creates an opportunity for dialog with policy/cultural change) - Jodi 

o SAC/DAC 

 ECC - Jennifer 

 LES - Joe 

 SMS - Mandy 

 SHS – Jodi  

 Crest - Matt 

 HEA - Carrie 

 DAC – Jeannie 

 CASB – Jeannie, Jen, Matt 

 BOCES - Mandy 
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Future Business 

Calendar of events 

The regular January BOE meeting is scheduled for Tuesday, January 11, 2021 in the Kesner Board Room 

6 p.m. start, unless otherwise noted. It was noted that because there will be two weeks of break for the District, and a 

potentially very light agenda, the board may establish to not hold the meeting. The decision will be made upon the 

return from break and a review of any items for the agenda.  

The Board plans to hold their annual retreat on Saturday, January 29 at 8 a.m. – 4 p.m. or until they are finished with 

items on the schedule. A location will be determined after winter break.  

It is noted that the Mr. Smith, Dr. Breckenridge Petit, and Mrs. Mattix, and Mrs. Paschall attended the Colorado 

Association of School Board (CASB) annual conference held in Colorado Spring on December 3, 4 and 5th. 

A motion to end the meeting was made by Mrs. Paschall at 10:32 p.m.  

Respectfully submitted,  

 

Kim LeTourneau, Board Secretary   Joe Smith, Board President 


